Texas Education Agency

Standard Appllca’uon _System (SAS)

Prcgram authorlty.' |

Elementary and Secondary Educatlon Act Tatle IV. Part B as

FOR TEA USE ONLY

amended by the No Child Left Behind Act Yirke NOGA D here
Grant Period August 1, 2016, to July 31, 2017 -t
Application 5:00 p.m. Central Time, March 28, 2016 Pigea date slampghers. o
deadline: &
Submittal Three complete copies of the application, at least one with an %Eﬂ
information: original signature (blue ink preferred), must be received no later Ty ?{g
than the aforementioned time and date at this address: o =
Document Control Center, Division of Grants Administration Zm
Texas Education Agency =
1701 North Congress Ave 1
Austin, TX 78701-1494 EE
Contact 2istCentury@tea texas goyv
information:

Part 1: Applicant Information

. Crganization name County-District # Amendment #
Rio Grande City CISD 214-901
Vendor ID # ESC Region # DUNS #
74-6003668 01 8005413640000
Mailing address City State ZIP Code
1 8. Fort Ringgold Rio Grande City TX 78582-4701

Primary Contact

First name M.L Last name Title

Adelina Villarreal Asst, Director for Federal Pgms.
Telephone # Email address FAX #

956-716-6962 roquenina@yahoo.com 956-488-6070

Secondary Contact

First name M.L Last name Title

Paul M Doyno Director for Educational Opportunities
Telephone # Email address FAX #

956-716-6628 pmdoyno@yahoo.com 956-716-6697

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application

constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:
First name M.L

Last name Title
Joel Trigo Superintendent
Telephone # Email address FAX #
956-716-6702 joeltrge@yahoo.com 956-487-8506

Date signed

Signature (b[uewed)
o March 28, 2016

: —— 701-16-102-127
Only the legally respansibl may sign this application.
ﬂ RFA #701-16-102; SAS #762-17
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Informatio

County-district number or vendor 1D: 214-801

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Scheduie Name ::vplllcatior)& :1);;:]2 ”
1 General Information
2 Required Attachments and Provisions and Assurances
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %
6 Program Budget Summary
7 Payroll Costs {(6100) See
8 Professional and Contracted Services (6200} Important
9 Supplies and Materials (6300) Note For
10 Qther Operating Costs (6400) Competitive
11 Capital Outlay (6600} Grant”
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses to TEA Requirements
18 Equitable Access and Participation
19 Private Nonprofit School Participation
21 Program Information Addendum

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schadule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enrollment charter schools)

Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.

Public IHEs are generally Included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year
Start date {(MM/DD): 09/01 End date (MM/DD): 08/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: X | Ne: [

_ ForTEAUse Only
On this date:

.Ch.aﬁges. bn .this.page have been conﬂrmed With:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 214-901 ' ) i "'!' Amendment# (fbf'é'fnendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix}.

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations, Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-

1. | excluding ISDs and open- -
enroliment charter schools Related Attachments, for details)

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Written agreements or memoranda of understanding are required for partnerships
Involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily cperations of the program.
Wiritten agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

M X | KX

Chéngéé 6n this bage have. béén conﬁnned wﬂh | On this daté:
Via telephonefax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 4 of 69
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Texas Education Agency Standard Application System (SAS)

Schedule #2-Required Attachments and Provisions and Assurance

County-district number or vendor iD: 214-901 | Amendment # (ftif amendments only):

Part 3: Program-Specific Provisions and Assurances

<

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students,

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it wili comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changes oh this page have been conﬁrme& with:” — I bn th'ié'dai'e': -

Via telephone/fax/emait (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 69
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Texas Education Agency Standard Application System (SAS)

_ Schedule #3—Certification of Shared Services
County-district number or vendor I1D: 214-901 | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of S8As are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Officiai Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3 Funding amount
County-District Name Email address
County-District # Name Telephone number

4. Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number )

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address

. ... ... ... ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephonefax/emall (circle as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 6 of 69
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Texas Education Agency

Standard Application System (SAS)

chedule #3-Certification of Shared Serviges (c

County-district number or vendor 1D 214-801

| Améndment # (for amendments only):

# | County-District # and Authorized Offictal Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number .

9. — Funding amount
County-District Name Email address
County-District # Name Telephone number

10. — Funding amount
County-District Name Email address
County-District # Name Telephone number .

11. - Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. - Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Emait address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16, ’ Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-Dlistrict # Name Telephone number i

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Ermail address
County-District # Name Telephone number

20. : Funding amount
County-District Name Email address

Grand total:

Not Applicable

“For TEA Uss Only.

Changes on this pag'e have béen 'cdhﬁnn'ed'\".fith:

On this date:

Via telephoneffaxiemall (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 214801 [Améndment#(foramendments ohly).

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application, Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitied via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Contrel Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opporfunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a2 Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gﬁgrer: ﬁn&g:gt Ne\;r_ DG-tar?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 § S $ $
2. | Schedule #8: Contracted Services 6200 $ 3 $ 3
3. | Schedule #2: Supplies and Materials | 6300 $ 3 3 $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 3
5. | Schedule #11: Capital Outlay 6600 3 $ $ 3
8. Total direct costs: | $ $ $ 3
7. Indirect cost ( %): | 3 $ $
8. Total costs: | § $ $ 3
Not Applicabl
Changes on this page have been confirned with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 8 of 69
2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency

Standard Application System (SAS)

Scheduls #4_Request for Amendment (cont,

County-district number or vendor I1D: 214-901

|"Amendment # (for amendments only):

Part 4: Amendment Justification

Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.

' Not Applicable

5.

8.

7.
o e ForTEAUseOnly.
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-16-102, SAS #782-17

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

o . Schedule#5—Program Executive Summary
County-district number or vendor |D: 214-801 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made avallable by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Elementary Education Enrichment {E*) Learning Centers: Rio Grande City Consolidated Independent Schoo! District
(RGCCISD )serves several economically disadvantaged communities. Embracing earlySTEM (Science, Technology,
Engineering, and Mathematics) education, along with education in literacy, the District will emphasize the significance
educational enrichment with the predominantly Hispanic border community through a myriad of integrated school-
community activities for students, parents, and neighborhood community members alike.
RGCCISD needs to transcend its geographic, demographic, and economic obstacles, which have limited its
efforts to rise to the challenge for education. Rio Grande City CISD is a rural district located in Starr County, the
most impoverished county in Texas with a 39.2% of school-aged students living under state poverty levels (Money
publication, 2016), and a current rate 15.4% unemployment (the highest in Texas). The county is located on the Texas-
Mexico border and is a part of the Rio Grande Valiey Empowerment Zone. [t is the site of many colonias, small remote
and isolated neighborhoods consisting of substandard housing, inadequate sewage systems, and unsanitary conditions,
often erected far from any municipality or rural public service. The District is a large individual school district in the
United States in geographic area. It facilitates the learning of the student populations of Rio Grande City (the County
Seat) and surrounding communities including La Grulla, La Casita, Garciasville, and Alto Bonito (alt approximately 20
miles away from the town of Rio Grande City), together with various colonias within the boundaries of RGCCISD. Within
its span of an area of approximately 456 square miles, these communities and colonias have remained limited in
economic development due to isolation and to geographical factors. In order to service the entire student population, the
District is comprised of nine elementary schools (ten campuses), three middle schools (four campuses}, two high
schools (three campuses), and one alternative center, with a total District enroliment of 10,930 students. Demographics
reflect a 98.3% Hispanic population whose predominant language is Spanish. Because of the proximity to Mexico (less
than 3 miles), there is a high influx of Mexican immigrants into the area. Furthermore, 88.9% of the District's students
are economically disadvantaged and come from low-income families. The Limited English Proficient (LEP) students
comprise 66.0% of the populace, 9.6% are classified as Special Education students, and 74.4% of the total student
population is At-risk.

During the last administration of the State of Texas Assessment for Academic Readiness (STAAR) test, the
following comparative illustrations reflect the lagging scores in the areas of Reading, Science and Social Studies.

Reading Math Writing Science Soc. Studies
; Reg | SE | ELL | Reg | SE | ELL | Reg SE | ELL | Reg | SE ELL | Reg | SE | ELL
RGCCISD | 72 51 | 62 86 58 | 77 74 * 67 74 60 62 |73 64 |50
Regiont |71 | feiaa T 75 0 72 -
State 77 72 78 78

*2014-2015 TAPR (Texas Academic Performance Repor)

The LEP and Special Education student scores for the District are also shown. The scores resulted in
the Staging of both the Bilingual (stage 3) and Special Education (stage 4) areas of instruction for the RGCCISD this
year. The Texas Education Agency has visited the district, and measures are underway to improve the deficiencies
found.

= s - For TEA Use Only.
Changes on this page have been confirmed with: Cn this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 10 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 214-901 _ T Amendment # {for amendments only):

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smatler than 10 point Anal.

Elementary Education Enrichment (E”) Learning Centers are appropriate to address the needs of the target
population of students in grades Pk through 5. A district needs assessment was conducted in order to verify the need
for program and to determine which campus would be best served by the grant. RGCCISD is a high need, high
poverty (Title 1, Schoolwide) district.

To make a greater impact, the district intends to develop Learning Centers at five elementary campuses. The District will
employ two Site Coordinators, one for the east side and one for the west, with the experience and/or knowledge required
to coordinate all activities, provide advocacy, and meet the needs of the students and families before, during, and after
school hours.. Each Community Leamning Center (CLC) will employ a Lead Teacher among the teaching staff to act as
an on-site resource.

Students will be offered activities designed to provide opportunities for academic enrichment, such as: tutoring, one-on-
one instruction, and homework assistance. During hours of operation, the district will offer staff extra-duty pay to oversee
community volunteers and paid staff with tutoring and homework assistance in core subjects (Math, Science, Social
Studies, English Language Arts, and Reading) at each site.

Students will also be offered an extensive selaction of additional activities designed to reinforce positive behaviors.
These activities may include: Robotics and similar activities emphasizing STEM (Science, technology, engineering and
mathematics) integration, and Froject-based activities integrating the arts, ete.

Students will sign-up for any of the activities that they wish to participate in and then will be placed in various groups of
at least 10. Each project will run for six weeks and will be taught by a volunteer, contracted agency, or school employee.
At the end of the six weeks, the students will rotate to another project and a second group of students will be brought in
to participate in the project. The Title |, Part A district proposes to collaborate with a the University of Texas Health and
Science Center, South Texas College, Rio Grande Valley Council who are community-based organizations

Each center will operate 35 weeks per year. For the fall and spring term a minimum of 12 hours per week, four days per
week and for summer term, 4 hours per day for 4 days per week, for & consecutive weeks.

Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 69
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Texas Education Agency Standard Application Systern {SAS)

County-district number or vendor ID: 214-901 _ T Amendment # (for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period:; August 1, 20186, to July 31, 2017 Fund codefshared services arrangement code: 265/352
Budget Summary

Schedule # Title %zjgzi Program Cost Admin Cost Total ggsdtgeted
Schedule #7 | Payroll Costs (6100) 6100 $253826 In Kind $253826
Schedule #8 g;‘;ﬁ?ﬁ:g‘{‘sﬁ;g‘gf Contracted 6200 $49500 5 $49500
Schedule #9 | Supplies and Materials (6300) 6300 $56300 $4200 $60500
Schedule #10 | Other Operating Costs (6400) 6400 $35500 $10500 $46000
Schedule #11 | Capital Outlay (6600) 8600 32025 $ $2025
| Consolidate Administrative Funds | = .\ DOYesONo |

Total direct costs: $397151 $14700 $411851
Percentage% indirect costs (see note): N/A $ $
Grand total of budgeted costs (add all entries in each column): $397151 $14700 $411851
Shared Services Arrangement
6493 zz';?ge;rtnsetr?t smembar districts of shared services $ $ $
Administrative Cost Calculation

Enter the total grant amount requested: $411851
Percentage limit on administrative costs established for the program (5%;): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit, $14700

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

— = ... o ForTEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephonefaxfemalil {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 12 of 69
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 214-901 Amendment # (for amendments oniy):
Estimated # of | Estimated # of
. . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/instructional

1 | Teacher 3

2 | Educational aide 3

3 | Tutor $
Program Management and Administration

4 | Project director (required) 1 In Kind
5 | Site coordinator (required) 2 in Kind
6 | Family engagement speclalist (required) 1 In Kind
7 | Secretary/administrative assistant 3

8 | Data entry clerk $

9 | Grant accountant/bookkeeper b

10 | Evaluator/evaluation specialist 3
Auxiliary

11 | Counselor $

12 | Social worker 8
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 3

14_| ESC coerdinator/manager/supervisor 8

15 | ESC support staff §

16 | ESC other 3

17 | ESC other $

18 | ESC other %

Other Employee Positions

19 | Title ]

20 | Title §

21 | Title $

22 Subtotal employee costs: 0
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay 3

o4 | 119 mf;]arsssmnal staff extra-duty pay (18 professionals @ $21 & 5 Lead teachers @322 x $216672
25 | 6121 | Support staff extra-duty pay (2 x $315/hr 444hrs =$13320 313320
26 | 6140 | Employee benefits ($216672x 11%) = $23834 $23834
27 | 81XX | Tuition remission {IHEs only) b

28 Subtotal substitute, extra-duty, benefits costs $253826
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $253826

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confimed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

. = Schedule #3—Professional and Contracted Services (6200) o
County dlstnct number or vendor 1D: 214-901 Amendment # (for amendments only).
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval
Expense Item Description Gr;ﬁ;gg::g"t
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: e
a. Subtotal of professional and contracted services {6200) costs requiring $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Ameunt
Budgeted
1 | Pearson: Professional Development on TX Flex Literacy and TX Flex Math $7500
2 Summer Engineering Camp: College First consultant $40000
$8000/day x 5 sites = 40000
3 | External Evaluator: Grant evaluation at $200/hr x 10 hrs §2000
4
5 5
6 $
7 $
8 $
9 3
10 $
11 3
12 $
13 $
14 3
b. Subtotal of professional and contracted services: 346500
¢. Remaining 6200--Professional and contracted services that do not require $
specific approval:
{Sum of lines a, b, and ¢} Grand total $48500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

e ForTEAUse Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax’emait {circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 14 of 69
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Texas Education Agency Standard Application Systemn (SAS)

'C'ounty"r'-Diét'ﬁ'ct Number or'Ver'ldbr ID':' 214-901 T i | Arr'len'drﬁer'\t number (for amendments only).
Grant Amount
Expense ltem Description Budgeted
Total supplies and materials that do not require specific approvat:
TX Flex for Literacy by Pearson: 150 x 405 = 6300 $£6300
Student Supplies: STEMscope kits, manuals, materials, board games, arts and
crafts, project supplies, sports equipment, and for student activities for the full 35
weeks.
6300 5 centers at $10000+ $50000 $60500
$50000
Miscellaneous Supplies to be used by Project Director, Site Coordinators, and Family
Engagement Specialist to properly implement the program.
a. Grantee Level Fixed Cost - $100 X 12 months = $1200
b. Center Level Fixed Cost - $125 per month X12 months X 5 Sites = $3,000
$4200
Grand total: $60500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have bsen confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 214-901 | Amendment number (for amendments only):
Grant Amount
Budgeted

Expense ltem Description

Out-of-state travel for employees. Must be allowable per Program Guidelines and
6411 | must attach Out-of-State Travel Justification Form. $4500
Project Director to attend Nat’l Conference

Travel for students to conferences (does not include field trips). Requires

6412 | authorization in writing. s
Specify purpose:
6412/ . ) . _
6404 Educational Field Trip(s). Must be allowable per Program Guidelines. $
6413 | Stipends for non-employees other than those included in 6419 $
Non-employee costs for conferences. Requires authorization in writing.
6419 | In-state trave! for Project Director and Site coordinators to attend mandatory $6000
workshop in Austin TX
Subtotal other operating costs requiring specific approval: $
Remaining 6400---Other operating costs that do not require specific approval:
Bus transportation during summer: $25000 $35500

Nutritious Snacks: $10500

Grand total: $46000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

g .. ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

... . Schedule#4—Capital Outlay (6600) = =~
County-District Number or Vendor |D: 214-801 | Amendment number (for amendments only):
# Description and Purpose Quantity Unit Cost Grant Amount

Budgeted

6669—1.ibrary Books and Media (capitalized and controlled by library)

1 1 N/A i N/A I $
66XX—Computing Devices, capitalized

2 3 $

3 $ 3

4 $ 3

5 $ 3

B $ 3

7 3 $

8 $ $

8 $ $

10 $ 3

11 3 $
66XX—Software, capitalized

12 | STEMscope ficenses: $5/child x 405 = 405 35 52025
13 3 $

14 $ $

15 3 $

16 $ 3

17 $ $

18 $ $
66XX—Equipment, furniture, or vehicles

19 $ 3

20 3 $

21 $ 3

22 3 3

23 3 $

24 $ 3

25 $ 3

26 $ 3

27 3 3

28 3 3
66XX-—Capital expenditures for additions, improvements, or modifications to capital assets that materially
incrflease their value or useful life (not ordinary repairs and maintenance)

29 3

Grand total: $2025

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 2 Grant page.
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Texas Education Agency

Standard Application System {SAS)

‘Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 214-901

[ Amendment # (for éh&éﬁdfﬁeﬁtshh&):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment:

Category Number Percentage | Category Percentage

African American | 2 .02% Attendance rate 94.1%

Hispanic 10748 98.3% Annual dropout rate (Gr 8-12) 1.3%

White 163 1.5% Students taking the ACT and/or SAT 682.4%
: e Average SAT score (number value, not a

Asian 16 .15% percentage) 1369

Economically o Average ACT score (number value, nota

disadvantaged g7 88.9% percentage) 171

Limited English 0 Students classified as “at risk” per Texas o

proficient (LEP) | /214 66.0% Education Code §29.081(d) 74.4%

Disciplinary g

placements 204 1.8%

Comments

Click and type here to enter response.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA,

Category Number Percentage | Category Number Percentage

African American 1 1% No degree 14 1.8%

Hispanic 731 93.9% Bachelor's degree 702 90.2%

White 30 3.8% Master's degree 59 7.6%

Asian 16 2.1% Doctorate 3 A%

1-5 years exp. 118 15.1% Avg. salary, 1-5 years exp. 345,551 N/A

6-10 years exp. 236 30.6% Avg. salary, 6-10 years exp. 549,461 N/A

11-20 years exp. 259 33.3% Avg. salary, 11-20 years exp. $52,310 N/A

g):;r 20 years 142 18.2% Avg. salary, over 20 years exp. | 362,407 N/A

G e e e ForTEAUseOn ly
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Texas Education Agency

Standard Application System (SAS)

County—dlstract number or vendor !D 214 901 i Amendment# (for amendments only)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (g_':) K| 1|2 | 2|45 68]|7 o | 10 | 11 | 12 | Total
Public 31 47 |56 5% |65 71 |76 405
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: | 31 47 56 |59 (65 |71 |78 405
e ST R e e e ForTEA Use On]y
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Texas Education Agency Standard Application System (SAS)

s Assessment

County district number or vendor ID: 214- 901 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A review of the demographic data of the community and the subsequent review and analysis of the data reflecting
academic performances of the student popuiation, the needs for the program became clear. A group consisting of the the
CATE Director {and presently acting ACE cycle 8 director), site coordinators, the family engagement specialist, the CATE
specialist, Director for Educational Opportunities, Director for Advanced Academics, principals, teachers and parents
discussed the data presented and provided feedback. While the ACE (cycle 8) program has had an impact at the
secondary levels, the need at earlier intervention and enrichment is necessary to support and feed the existing efforts of
the secondary schools. As stated in the overview of this grant proposal, the data affecting the need for the project are as

) [State

Demosraphic : i ILY: aLe INgou ok

Hispanic 96.8%|Less Than 8" Grade Education 30.7%| 9.8% Vandai:sm Charges 43 8%[38.2%
White 2.9%|No High School Diploma 14.2%| 9.8%Weapon Charges 22.2%[12.4%
\African American| .3%|Population Doesn't Speak English at Home 93.6%]34.4%!Alcohol Related Offences  |22.2%(18.8%
Asian .0%|Households Falling Below Poverty 25.9%[13.2%|Drug Abuse Violations 22.7%11.2%

The project is appropriate to address the needs of the target population In addition, a district needs assessment was
conducted m order to verify the need for the program and to determme whtch campus would best be served by this grant.

Economically

; D[sadvantaged:_ e e L i
District 88.9% . 66.0% 74
Grulla B8.7% 93.3% 90.3% 54
Alto Bonito 94.2% 93.1% 92.3% 52
La Union 92.0% 93.9% 93.1% 82
J&0O Hinogjosa 89.7% 98.0% 96.9% 72
Ramirez 89.3% 93.6% 93.3% 65
Ringgold B4.3% 88.5% B8.3% 71
North Grammar 100% 88.8% 88.2% 60
Rogue Guerra 91.8% 91.4% B6.4% 77
(3en. Sanchez 79.3% 89.7% B6.8% 77
State 60.4% 45.4% 16.8% 78

In analyzing the data, it was determined that five centers could accommodate the target populations of all schools.
Site one: Alto Bonito Elementary will serve its own population and that of Grulla Elementary.

Site two: La Union Elementary will serve its own population..

Site three: J&O Hinojosa Elementary will serve its own population and of Ramirez Elementary.

Site four; North Grammar will serve its own population and that of Ringgold Elementary.

Site five: Roque Guerra Elementary will serve its own population and that of General Sanchez Elementary.

oy L ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

S¢ e #13—Nee: ent (co
County-district number or vendor I1D. 214-901 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs", in arder of
importance with 1 being the highest level of importance, that the needs assessment process produced, Describe how
this proposal would effectively address the need and attain the desired resulf, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Academic activities such as; academic assistance in
math, science, reading, writing, homework help, ESL,
computer literacy, number sense, peer-tutoring, reading
clubs, virtual journals, e-diaries, STAAR prep, and critical
thinking.

Enrichment activities may include Health and Fitness,
Dance, Robotics and STEM based activities, and Mixed
Media class

Involve parents in all truancy prevention activities;
ensure that students face firm sanctions for truancy; create
meaningful incentives for parental responsibility; establish
on-going truancy prevention programs in schools; and
involve local law enforcement in truancy reduction efforts.
Based on student needs, behavioral activities may
include; drug and violence prevention (ROPES, anger
management courses, self-esteem courses, parenting
courses, youth development activities, and gang
prevention counseling). These services will reinforce and
complement the regular academic program by focusing on
prevention and intervention activities, social and emotional
issues, and student advocacy.

Improve Academic Performance

Improve Attendance

improve Behavior

Based on student needs, promotion activities may
include: individualized and small group instruction through
tutorials and homework assistance. Collaborative
partnerships will also provide an array of academic and
enrichment activities that help increase promotion rates.

Improve Promotion Rates

Based on student/parent needs, graduation activities
may include career-awareness and career interest
resources, career pathway information, parental
counseling on college possibilities, and value of higher
education.

Improve Graduation Rates (long-range goal)

.. ForTEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

' County-district aumber or vendor iD: 2414-961' 0

|. .Amendment # (for amendments only):

Part 1: Staff Qualifications. List the tities of the primary project personnel and any external cansultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Titte Desired Qualifications, Experience, Certifications
The Project Director will be required to hold a Masters in Education Administration, with
1. { Project Director certifications in mid-management or prinicipalship, and experience in the areas of counseling
preferred, and a minimum of five years in the administration of federal programs.
The Site Coordinators will be required to hold a Bachelor's degree in education or related
2. | Site Coordinator(s) | field. Experience with at-risk youth and families, staff supervision, and a knowledge of
community resources preferred.
Family The Family Engagement Specialist must hold a Bachelor's degree and experience in
3. | Engagement coordination, planning, and implementation of planned family activities.
Specialist
The External Evaluater must hold a BacheIofs degree and have experience as a professional
4. | Evaluator program evaluator. Experience with 21* Century CLC grant programs and/or federal grant
initiatives is preferred.
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Analyze Data and keep Individual Records 8/1/ 2016 7/31/2017
Improve Academic 2. { Implement Instructional/Enrichment Programs 8/29/ 20186 7131/2017
1. Performance 3. | Mid term evaluation of academic performance data 01/16/2017 1/31/2017
4. | Adjust program elements as needed 8/1/2016 7/31/2017
5. | Annual summary analysis of STAAR data/grades 6/30/2017 7/31/2017
1. | Analyze Data and keep Individual Records 8/1/ 2016 713112017
2. | implement Attendance Incentive Programs 8/29/ 2016 71312017
2. | Improve Attendance | 3. | Mid term evaluation of attendance data 01116/2017 1/31/2017
4, | Adjust program elements as needed 8/1/20186 7/31/2017
5. | Annual summary analysis Aitendance records 6/30/2017 7/31/2017
1. | Analyze Data and keep Individual Records 8/1/ 2016 713112017
2. | Set and implement Behavioral expectations 8/29/ 2016 7/31/2017
3. | Improve Behavior 3. | Mid term evaluation of behavioral data 01/16/2017 1/31/2017
4. | Adjust behavior program as needed B/1/2016 7/31/2017
5. | Summary analysis of referrals/discipline records B6/30/2017 713112017
1. | Analyze Data and keep Individual Records 8/1/ 20186 7/31/2017
Improve Promotion 2. | Imptement Motivation Programs 8/29/ 2016 7/31/2017
4, Rates 3. | Mid term evaluation of academic performance data 01/16/2017 1/31/2017
4. | Adjust program elements as needed 8/1/2016 713112017
5. | Summary analysis of STAAR data/promotions 6/30/2017 713112017
1. | Analyze Data and keep Individual Records 8/1/ 2016 7/31/2017
Improve Graduation 2. | Implement College Awareness Programs 8/29/ 2016 7/31/2017
5. Rafes tiong range 3. | Mid term evaluation of academic performance data 01/16/2017 1/31/2017
4. | Adjust program elements as needed 8/1/20186 713112017
5. | Surveys/questionaires 5/30/2017 713172017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

--For. TEA Use On!y
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 214-901 - "l" Aﬁwéﬁ&ment# (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has
in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is Ixmlted to space provided, front side only. Use Arial font, no smaller
than 10 point.

1.To ensure the process of soliciting feedback on an on- going basis and for ensuring continuous improvement in the
operation of the project, the Project Director will manage and monitor the grant activities on a day-to-day basis. This
individual will meet regularly with Site Coordinators, teachers, staff, and administrators for the purpose of providing
feedback to ensure continuous improvement in the operation of the project. Information will be shared with campus
administrators. The Site Coordinators will enter data collected from the previous day daily into the TX21st System.
Information to be collected and entered will include attendance sign-in sheets and project participation. Students, parents,
teachers, staff, and stakeholders will participate in surveys on a regular basis. The Project Director and Site Coordinators
will meet regularly to review all collected data and information obtained from completed surveys to ensure continuous
improvement. 2. The Project Director will ensure grant activities are being successfully implemented and that the operation
of the grant project is on target. The Project Director will strictly adhere to the grant timeline of the activities. All activities,
expenditures, and compliance issues will require internal communication, coordination, and reporting. Project Director will
utilize the 21* CCLC Prime Blueprint approved by TEA as a guide for accomplishing milestones. 3. Data results will be: (a)
used to refine, improve, and strengthen the project; (b) make available to the public upon request, with public notice of
such availability provided, and c.) utilized to provide feedback on project to the stakeholders. 4.The district and staff feel
confident that they have the capacity, past experience, and commitment to provide adequate resources and related
services to the proposed campuses to implement, fully and effectively, the required activities. During the implementation
phase, staff will utilize the support of the schools, principals, teachers, parents, and community to fully integrate the
proposed project, Buy-in was obtained during the design phase.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and build
sustainability over time? How will you build long-term support and commitment from partners in these efforts and other
partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district will develop a sustainability plan that includes specific strategies to help ensure the E> Community Learning
Center{s) will remain in operation after grant funding ends. Special consideration has been given to the key elements that
must be sustamed m order to ensure the ievel of serwces remain cons:stent

Plan: _Strategies -~ | 'Resources i i stakeholders: | ‘Timeline -
Vts.'on and Revuew mission and Utlllze voiunteers techmcal asmstance Supertntendent School Board On-setto
Strategic vision statement. [ facilities, utilities, maintenance, Administrators, and Campus on-going
Funding Conduct funding administration, security, and Personnel
QOrientation orientation. equipment.

Building Maximize Locate and coordinate community Project Director, Site On-going
Community |Personnel, resources, dedicated volunteers, and  |Coordinators, Family
Support Facilities, and agencies o serve in partnership with  |Engagement Specialist, CBOs,
Equipment the district. Faith-based Organizations,
Senior Citizens, and
Foundations
Sustainability|Build Capacity Develop a written sustainability plan to {Project Director and Site 3 menths
Plan make better use of existing resources, |Coordinators from start
maximizing federal, state, and local of project
revenue, build additional public-private
relationships, and generate newly
dedicated revenues.
oo e o ForTEAUseOnly o
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 214-901 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Collection and analysis of Pre/post Assessments

1. | Academic performance data Grades and Benchmarks
Assessment measures within program classework (projects, rubrics, etc.)
Program attendance logs/data

School attendance data

Attendance of specialty events

Truancy referrals

Discipline referrals

Surveys

Attendance logs

Grades/ RTl data

Surveys

Surveys

Focus Groups

Records of information issued

Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Formative evaluation processes outlined in the application. The district can ensure that all targeted population
needs, objectives and milestones are reviewed consistently and areas of concems are addressed. Activities can then be
modified to ensure project success. The methods of evaluation provide for examining the effectiveness of project
strategies. Results of the evaluation will be used to refine, improve, and strengthen the project and to refine
performance measures to accurately assess prOJect effechveness in meetmg the state goals and objectwes Results will
rovided annu ! he d ict bsi

Collection and analysis of
2. | Attendance measures/data

Collection and analysis of
3. | Behavioral data

Collection and analysis of data
4, | affecting Promotion

Collection and analysis of data
5. | reflecting Graduation goals

LTS b [ LAl Pt Eol Ll Pl Biod ] Pl Eood 1]

Report focusmg on the‘demographlcs of students currently enrolled in the E” Project compared to the
demographics of the rest of the school and summer growth data.
January [Report on 1st semester data including grades and district testing, with comparison to campus at large.

AprillMay |Report focusing on planning for final TX21st submission including student grades and locking forward to
Final Yearly Report submission.

May/June |School outcomes report prepared for entry into TX21st as well as communication to stakeholders.

[August Submittal of Evaluation Report and all data for Final Yearly Report to TEA.

Moreover, the district will comply with TEA evaluation responding to surveys, participating in focus groups and site visits.
Evaluation: Processes for collecting data, including program-level data and student-level academic data.
RGCCISD also intends to contract an External Evaluater. This individual has professional experience in working with
school districts and campuses in assisting with evaluation, curriculum, professional development, community
development, and strategic planning. The contracted External Evaluator, in conjunction with project staff, will be
responsible for providing the following services:

« Coordinating the collection and monitoring the quality/completeness of required federal and state data. These
include: a.) Project data such as: enrollment, demographics, attendance, and activity information; b.} Surveys of
stakeholders (parents, students, teachers, staff, and adult advocates) at the end of each school year; and c.) School
records data (employs data confidentiality processes adhering to the Family and Educational Rights and Privacy Act
{FERPA), tncludlng student grades, STAAR scores, attendance, and disciplinary actions.

August

G e 8 Y For TEAUse Only.
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Texas Education Agency Standard Application System (SAS)

County-dtstnct number or vendor 1D 214-901 | Amendment # (for amendments only);
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will trave! safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Before/after- school and summer recess activities: Project Services (PS): Strategies are sufficient quality for
equitable access, The district has selected an array of before and after school and summer recess activities designed
to increase academic performance and attendance, improve behavior, and raise promotion and graduation rates. These
ac:tlwtles include the fol[owmg

_  STUDENTS | -
Academlc Assistance: The following activities were selected based on available research that indicates their success
in improving students’ academics.

Homework Help Small group tutoring Computer-assisted learning and
Number sense Reading clubs instruction

Critical thinking STAAR review Peer-tutoring

Response to Intervention (Rtl) Computer literacy ESL

Enrichment Activities: The following activities were selected based on available research that indicates their success
in improving students behavior and keeping them out of trouble.

STEM activities {ie. Robotics) Leadership training Self-esteem courses
Mixed Media class Character education Parenting courses

Student clubs - Commumty service
English/Spanish Pre- Workforce Tramlng Parental Involvement Activities
Computer Literacy Courses Career Counseling FParental Support Services
Truancy Prevention Training Career Development Family Counseling
Family Literacy Education Employment Skills Training GED

Description of how students will travel safely: At the end of the project day, the Site Coordinators will ensure that
students are on the evening school bus or are appropriately picked up by parent, guardian, or designated individual.
Each student participating in the project will be required to have a Participant Registration Form (Parental Consent
Form) filled out and signed by the parent or guardian, prior to joining in any activities. The parent/guardian of the
student must identify the method by which the student will leave the project each day, and will be required to provide
the name and relationship of any individual that will be allowed fo pick-up the student. Students leaving early from the
project are required to be signed out of the project by an approved parent/guardian or designee who needs to provide
identification. The district will ensure a process is in place to document and address emergency situations, including an
emergency readiness plan, emergency contact information, and follow-up documentation.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Respanse is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

The district wili utilize the ACE Qutreach materials that have been provided by TEA to disseminate information about
the community learning centers. This will include flyers, brochures, recognition articles, and press releases. All literature
will be printed in both English and Spanish in a manner that is understandable and accessible to all parents. Fiyers will
be distributed to children to take to their parents notifying them of the expanded learning opportunities available. Flyers
will also be posted at doctor's offices, churches, businesses, local post office, and local community organizations. For
all English-speaking parents, information will be addressed through a combination of methods to include: local
newspapers, flyers sent home with students, school marquees, announcements, and project awareness provided by
our local community-based partners.

.. .o ForTEAUseOnly
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Texas Education Agency Standard Application Systermn {SAS)

County district number or vendor lD 214-901 ] Amendment# (for amendments only):

Statutory Requiremeant 3: Describe how the proposed activities are expected to improve campus and student academic
achievernent, as well as overall student success. Response s limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Homework Assistance - Studies of after-school programs that provide homework assistance have noted improvements
in student motivation and work habits, which directly affects academic achievement (Cosden, Maorrison, Albanese, and
Macias 2001; James-Burdumy et al. 2005).

Tutoring — Research conducted by the New Jersey Department of Education suggests that quality tutoring can benefit
students in a number of ways. These include: 1) Improving student work habits - By building on the learning that takes
place during the schoo! day, tutoring can help students improve planning, organizing and the way they approach
learning, projects and assignments; 2) Meeting specific student needs - Tutoring can offer students individual attention to
help them learn in different and perhaps more effective ways in a smaller group environment. A tuior also provides an
additional academic interaction focused on the individual student; and 3) Reducing non- productive or risky behaviors -
Tutoring offers students a safe supportlve envirc ment after school and can hel e use of tim
R ENRI Terssga e

Sports - The Academic Ennchment ProjecL 2006, states that recreational actwmes are not academic in nature but
rather allow students time to relax or play. Student clubs and high interest project-based learning fall into this category.
Occasional academic aspects of recreation activities can be pointed out, but the primary lessons leamed are in the
areas of social skills, tearmnwork, and leadership.

Family and Parental Activities — Research indicates that parental involvement has a strong, positive effect on student
achievement. “Parental effort is consistently associated with higher levels of achievement, and the magnitude of the
effect of parental effort is substantial. " (Karen Smith Conway, Science, News 2008)

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
pregram and explain how the proposed coordination makes the most effective use of public resources, Responss Is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

' W"Fhe total {$61 0,000) in-kind funds are as follows:

Utilities that include: telephone, water, and electricity for grant activities conducted after-
$37.500 school and during the summer. ($750 x 10 months x 5 centers = $37,500)

The Learning Centers will be housed in 5 campuses in which the value of each campus is
$100,000 |over $1,000,000 x 2% x 2 centers = $100,000

Local General Maintenance supplies used for upkeep of each center ($500 x 10 months x 5 centers =
Funds $25,000 |g25.000)

The dlstrlct will extend existing security procedures to encompass the hours of operation
$12,500 ior the 21% CCLC program. ($250 x 10 months x 5 centers = $12,500)

Local funds will be utilized to pay for transportation for all participating students. ($4,500 x
$225,000 |10 months x 2 centers = $225.000)

Salaries of the Project Director, Site Coordinators, and the Parental Engagement
$210,000 ‘specialist: $210,000
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Standard Application System {(SAS)

Texas Education Agency

equirer
County-district number or vendor 1D: 214-901 { Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

The objectives, strategies, activities, and desired results of the project are clearly specified.

1.) Objective Data: RGCCISD's 21 CCLC projects have been developed in accordance with the Principles of
Effectiveness. An assessment of objective data was conducted regarding issues critical to the development of a
meaningful project including community needs and available resources; student behavior; remediation and
acceleration; and parent literacy and involvement. The district obtained data from the 2014-2015 TEA TAPR Report,
and the district's PEIMS department as addressed in the Needs Section.

2.} Performance Measures: The district will athe_r data on the following measures:

75%

% of participants will improve mathematics and English grades improved from fall to spring

% of participants with teacher-reported improvement in homework completion and class participation. B0%
% of all 21st-Century regular project participants showing improvement in school day atiendance. 90%
% of all 21st-Century project participants whose activity selection is based on a needs assessment. 100%
# of innovative instructional activities offered 8

# of parent meetings held by the Site Coordinator outside of family engagement activities &}

# of pre- and post-test assessments conducted 6
% of all regular project participants with teacher-reported improvements in student behavior 90%
% of paricipants who improve from not proficient to proficient or above in STAAR. 75%
% of students in K-5 that promote to the next grade as of the end of the school year. 95%
% of all 21st-Century project participants involved in extracurricular school activities. 150%
% Site Coordinators who implement strategies learned as a result of trainings attended. 100%
# of students meeting with an adult advocate. 150
# of school day staff meetings held by the Site Coordinator 6
# of staff members receiving training. 15

Scientifically Researched-Based Activities: Studies have been conducted that indicate that after school activities
help youth develop social skills, improve academic performance, and help them build strong supportive relationships

with adults other than their parents. After-school program participation also helps to keep youth from skipping schaol
and experimenting with alcohol and drugs. In fact, the 1995 Westat, Inc. analysis of national data found that students
who spend no time in after-school activities are 49% more likely to have used drugs and 37% more likely to become
teen parents than students who spend 1 - 4 hours per week in after-school activities.
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Texas Education Agency Standard Application System (SAS)

County-dastnct number or vendor ID 214-901 ] Amendment # (for amendments only)
Statutory Requirement 6: Describe the partnership between local educational agencies, communlty -based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

v Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
{1 Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority peints because of the applicant’s inability to partner with a CBO within reasonabie geographic proximity and of
sufficient quality to meet the requirements of the grant.

RGCCISD is partnering with community-based organizations to provide services de51gned to increase the academic
success of students, prepare student for a future college and career, and decrease the delinquency of participating
youths. University of Texas Health and Science Center - Will address health issues and respond to the unigue
needs of the community. Rio Grande City Police Department — Will provide guest speakers on drug and alcohol
prevention and gang awareness through their Juvenile Offenders’ Program. The Rio Grande City chapter of Lion’s
Club will assist in vision screening for incoming pre-kindergarten students in cooperation with Project Lone Star.
Further, the Starr County Industrial Foundation partners with the District in providing information and guidance to
business and workforce preparation for participating families.

Please see Appendix for letters of support and commitment from other community partnerships.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 214-801 _

Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center, Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The district conducted a community needs assessment for the proposed community learning centers. The following
chart includes the stakeholders involved, and specifically the needs and gaps that the community learming centers will
address based on the findings:

Teachers

Counselors and Promotion Tutoring, enrichment | IHEs, Private Corporations,
Teachers Rates classes, STEM Reading Center, Children’s
activities, literacy Community Organizations and *
classes
Attendance Counselors Low Attendance Self-esteem and JJAEP, DAEP, Local Police
Principals Rates character education Department, PEIMS, Region
trainings Center, Counselors, and *
Behavior Teachers Low Academic Rtl, credit recovery, Public entities, IHEs, Technology
Achievement and tutoring Department, Counseling
Department, and *
Graduation N/A Drop outs/ teen Self-esteem, tutoring, | Counselors, CBOs, Private
Rates pregnancy, drug and trainings Entities, and *
use
Promotion Teachers and High Number of Trainings, workshops, | Public Entities, IHEs, ESC Staff,
Rates Counselors Special Population | tutoring, and credit Counseling staff, and *
Students recovery
Behavior Counselors and | High Crime Rates Self-esteem, anger JJAEP, DAEP, Local Police

management, gang
and drug prevention

Department, PEIMS, Region
Center, Counselors, and *

training

- Nee ailably esources | of S
Academic ABE Providers Low Literacy Rates | ABE and GED
Behavior N/A High Crime Rates ROPES, self-esteem, | JJAEP, DAEP, Local Police

anger management,
gang and drug
prevention training

Department, PEIMS, Region
Center, Counselors, and *

*Administrators, Teachers, Students, and Parents.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendcr ID 214-901 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smalier than 10 point.

As previously outlined in this proposal research advocates the implementation of programs as proposed.
Homework Assistance - Studies of after-school programs that provide homework assistance have noted improvements
in student motivation and work habits, which directly affects academic achievement (Cosden, Morrison, Albanese, and
Macias 2001; James-Burdumy et al. 2005).

Tutoring — Research conducted by the New Jersey Department of Education suggests that quality tutoring can benefit
students in a number of ways. These include: 1) improving student work habits - By building on the learning that takes
place during the school day, tutoring can help students improve planning, organizing and the way they approach
learning, projects and assignments; 2) Meeting specific student needs - Tutoring can offer students individual attention to
help them learn in different and perhaps more effective ways in a smaller group environment. A tutor also provides an
additional academic interaction focused on the individual student; and 3) Reducing non-productive or risky behaviors -
Tutering offers students a safe, supportive envircnment after school and can help them make productive use of time.
Furthermore, the E° Program will provide licenses to STEMscope, a scientifically research based online curricuium
created under the auspices of Rice University, providing the CLC teachers the pedagogically sound instructional
blueprint based on Marzano’s 5-E Instructional Model. Literacy clubs will use Pearson’s TX Fiex for Literacy and TX Flex
for Math which features project-based learning, in accordance,wnth constructivist theory.

Sports - The Academic Enrichment Project, 2008, states that recreational activities are not academic in nature but rather
aflow students time to relax or play. Sports, and student clubs and high interest project-based learning fall into this
category. Occasional academic aspects of recreation activities can be pointed out, but the primary lessons learned are in
the areas of social skills, teamwork, and leadership.

Family and Parental Activities — Research indicates that parental involvement has a strong, positive effect on student
achievement. “Parental effort is consistently associated with higher levels of achievement, and the magnitude of the
effect of parental effort is substantial. * (Karen Smith Conway, Science, News 2008)

RGCCISD has experience in providing educational and related activities that will complement and enhance the academic
performance, achievement, and positive development of students. RGCCISD has a partnership with the F.J. Scoft Study
Club to provide literacy services after-school to struggling students.

After-school tutorials and summer school activities are provided by the district. In addition, the it offers family fiteracy
activities through use of their parental involvement department. Participants can also acquire the skills and knowledge to
become active and informed parents, workers, and community members.

The Optional Extended Year Program (OEYP) funding, which is no longer in existence, had been utilized in the past to
provide summer school to assist students with grade promotion. Additionally, The Rio Grande City Parks and Recreation
Service also coliaborates with the district in providing sports leagues during the year and swimming classes in the
summer.

To expand on the success, the Superintendent will be responsible for obligating the district to the proposal requirements
and will ensure the grant complies with the Texas Education Agency. The Federal Program Director, Mr. Joel F. Salinas,
will supervise the Project Director and provide the facilities and resources to help support the project's goals.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response Is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The district will not utilize senior use senior volunteers to implement activities carried out through the community [earning
center due to the limited amount of the senior citizens in this rural area.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 214-901 | Amendment # {for amendments only):
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed; individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

v Check this box IF you are applying for priority points for local education agency elected board of education written

support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed description
of the specific challenges the community faces concerning sustainability and how community and board support will assist
local efforts to sustain the program over time. Letters of support with original signatures AND a list of all elected
board members, including those that did not sign or submit a letter, must be attached to this application.

The district will develop a sustainability plan that includes specific strategies to help ensure the Community Leaming
Center(s) will remain in operation after grant funding ends. Special consideration has been given to the key elements that
must be sustained in order to ensure the level of services remain consistent. They key elements are as follows:

* Vision — The district will provide a clear and shared mission (vision) statement of the goals and objectives of the
program in order to generate buy-in from all stakeholders. In addition, the district will define the scope of activities
and scale of operation in order to ensure that stakeholders understand how the initiative fits within the larger
community.

s Strategic Funding Orientation - The district will identify the resources needed to sustain the proposed program.
This will include the expected fiscal needs, use of existing resources, maximizing of available revenue (i.e. federal,
state, local, and private), creation of partnerships, and exploring new state and local revenue.

» Broad Base Community Support — Nurture community presence and support, encourage family involvement, and
build partnerships that foster collaboration.

« Strong Internal Systems — Develop a strong fiscal management, accounting, and personnel system.

Sustainability Plan — Develop a written sustainability plan that takes account of short/long-term needs, identifies

challenges and obstacles, strategizes to garner needed resources and overcome challenges, identifies, and

communlcate W|th key partners. These strategles include:

-~ Plan Strategies: | . Resoirces’ ) 0 Stakeholderst | Timeline
Vlsfon and Rewew mission and Utl|[ZE.' volunteers technical asmstance Superintendent, School Board, |On-set to
Strategic vision statement.  |facilities, utilities, maintenance, Administrators, and Campus on-going
Funding Conduct funding administration, security, and equipment.|Personnel
Orientation __|orientation.

Building Maximize Locate and coordinate community Project Director, Site On-going
Community |Personnel, resources, dedicated volunteers, and  |Coordinators, Family
Support Facilities, and agencies to serve in partnership with  |Engagement Specialist, CBOs,
Equipment the district. Faith-hased Organizations,
Senior Citizens, and Foundations
Sustainability|Build Capacity Develop a written sustainability plan to |Project Director and Site 3 months
Plan make better use of existing resources, |Coordinators from start
maximizing federal, state, and local of project
revenue, build additional public-private
relationships, and generate newly
dedicated revenues.
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Texas Education Agency Standard Application System (SAS)

L Responses to TEA Program Requirements

County-dlstrlct number or vendor IEJ 214 901 ! Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement -

Describe your plans to seek continuous feedback and involvement from commumty stakeholders including the process
for creating and engaging a community advisory council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustalnablhty plans. A descnptson of the planned membership and
pamczpatlng orgamzat:ons must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The district will seek continuous feedback and involvement from community stakeholders about program
planning, design and improvement continuously throughout the program (Management: Feedback and
continucus improvement . Stakeholder involvement methods will be used to identify, recruit, and structure the
involvement of diverse stakeholders throughout the project. This method wilt help align the resources of stakeholders
towards common goals and will be essential in adopting and implementing the project. The goal is to progressively
transform stakeholders into partners that support and implement the plan.

The district has identified three methods for stakeholder involvement prior to notice of grant award and planned
post grant award listed below:

« Recruit Stakeholders: The district will identify and recruit stakeholders that live and/or work within the
community. This will ensure the stakeholders have a vested interest in the project and its success.

¢ Educate Stakeholders: The district will educate stakeholders on key areas of concemn facing the community
and their youth, solutions proposed by the project, and the roles their organization will ptay in the process.

» Refine Goals and Ohjectives: Stakeholders will be invited to attend meetings to discuss goals and objectives
and ensure the project is on track. Areas of concern will be discussed and suggestions for improvement wiil be
solicited from each stakeholder.

The district will ensure that the community stakeholders contribute to the following three areas:

» Creating Program Awareness: The 21% CCLC projects typically succeed because of the willingness of
individuals, corporations, and foundations entities to invest in the future of their youth. Hence, those groups are
investing in their own future. Consequently, the community stakeholders will be asked to play a key role in
informing the public of the Community Learning Centers offered through the district. Community partners will be
asked to provide referrals to their clients and post notices that can be viewed by the public.

s« Evaluating Program Effectiveness: Community stakehoclders will be encouraged to take part of surveys, focus
groups, and interest inventories that will be conducted by the contracted evaluator. Their view of the impact of
the centers will be insightful in determining the success of the project and in refining or modifying project
activities.

Sustainability: In addition to supporting the growth of the project through outreach, all concernad parties will have a
stake in sustaining the project. Sustainability means managing risks or vulnerabilities that have the potential for causing
project offerings to diminish, become restricted, or terminated altogether. This district will unite with community
stakeholders that have a strong affiliation to the project. This will ensure their continued support beyond project funding.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 214-901 ] Amendment # {for amendments only):

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and suppeort for all staff Response is limited to
space provided, front side only. Use Arial font, no smailler than 10 point.

The district will establish a management plan that will ensure that all of the components adhere to the requirements set
forth by TEA and provide high-quality programming for all participants. In addition, it will ensure that the district in on
track to meeting objectives and goals of the program.

The Management plan will include the following information:

» An oulline of the programs objectives and goals;

» Alist of actions to achieve the goals and objectives;

s Descriptions of the roles and time commitments of personnel and participants involved in the program, as

well as how these roles might change throughout the program;

» Procedures to recruit participants;

s Procedures to acquire and maintain technology equipment, software, and supplies;

+ Atimeline for various stages of the program; and

» A process 1o handie possible program modifications,
In addition, the district will outline the roles and responsibilities of 21% CCLC personnel. This component of the
management plan will include time commitments required. It will also include the potential evolution of each role
throughout the program’s time line. An organizational chart will also be developed in order to streamline personnel
interaction and individual responsibilities in the structure of overall management.
Student Participation:
The Management Plan will detail the procedures for participant selection, retention, and evaluation. This will include the
processes for targeting at-risk students, as well as aims o recruit participants' families.
Collaborations:
The Management Plan will also describe the planned collaborations with all CBOs. For existing partnerships, the
Management Plan will detail the proposed services to be offered.
Communication:
Maintaining communication is a critical part of any collaboration. Therefore, the management plan will describe the
proper methods for communication, dates of scheduled meetings, and include contact information for all key staff.
Acquisition and Maintenance of Technology Equipment, Software, and Supplies:
The Management Plan will outline the proper procedures that need to be followed in order to purchase Equipment,
Software, and Supplies. Information include may include the following:

« How will equipment and other instruments be acquired?
Who will oversee their acquisition and maintenance?
Plan to train individuals on the use and maintenance of purchased equipment.
Who else has access to the equipment?
Where will equipment be housed?

ON:-GOING TRAINING AND SUPPOR]

All grant personnel will participate in district and grant-related trainings in order to meet grant compliance. Trainings
include but are not limited to the following:

1. Key role personnel {e.g., husiness office staff, superintendant, and grant management staff) will aftend
mandatory orientations.

2. Project Director and designated Site Coordinators will attend any required trainings, conferences, workshaps,
and meetings, to include the national and state conferences and other technical assistance trainings as
requested by TEA,

3. Grant staff will be provided professional development training on the proper use of software and technology
purchased through grant funds; and

Conference attendees will turn-key the information to other E® project staff (Train-the~-TrainerModel) and incorporate
relevant best practices into the project.
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Texas Education Agency Standard Application System (SAS)

‘Schedule #17—Responses to T

County-dlstrlct number or vendor ID: 214-901 ] Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detall- Applicants must complete the following information for each cen{er in this grant application.
Response Is Ilmlted to space provided, front side only. Use Arial font, no smaller than 10 point.
é Center Name:
| Alto Bonito Elementary

digit. 214901110 foni
Grade i.e_vels te | PK-5

i Distance to Fiscal ‘Agent'{Mjles)::

3%

Chart 2; Partlclpante Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

~ Total

. Chart.3 Feeder Scheol Informatlon Only compleie thls charl i the center has feeder schoo[(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported tofirom the main center. Note: A center can have no
more than four feeder schools,

‘i /Feeder School #1.: | Feader School #2 | Feésder School #3::: [+ ‘Fesder School #4 1
| Grulla Elementary

214801102

1 1 mile

Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application.

‘Center Number: 2

Centsr Narne :La’Unlon:Elementary

" Distance'to Fiscal Agent(Miles) = [ 15 _

49 diglt campue DR 214901 103
_Grade Levels to be Pk-5

i ~sarved (PK-12)

Chart 2: Parficipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

3z

‘Number of Regular Students (attending 45 days or more per year) to be served

Chart 3 Feeder School Informatlon Only complete this chart if the center has feeder school(s). Applicants must serve ali feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center, Note: A center can have no
more than four feeder schools.,

i Feader 8chool #1 | -Fesder School #2 | Feeder School #3:: :{:" Feader School#4
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Texas Education Agency Standard Application System (SAS)

] County district number or vendor I-D 214—901 . . . | Amendment # (for amendmenls only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detall- Applicants must complete the fouowing informatlon for each center in this grant application.
Response Is Ilmited to space provlded_, front side only. Use Anat font no smaller than 10 polnt

:Center Number:

1214901105

| Pk-5

Chart 2 Partlci.p.ants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not mat.

ol .

| 82

{13

”Chart 3 .Feeder School informatlon Only comp[ete thls chart if the center has feecter school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools,

'Foeder'Schoel #1:::[: iFeeder:School #2 7| Fesder School#3: i\ i/ Feaeder School #4::

[ Dr. Maric Ramirez
1 Elem.

1 214901112

Chart 1: Center and Feeder School Detail- Applicants must cemplete the fellowmg |nforrnatlen for each center tn this grant epp!ncauon
iCentar:Number: .Center Name: North-Grammar:

~ T 2miles _

8 digit campus ID#

(214301104 [ Distance to FiscalAgent{Miles)
‘Grade Levels:to' be

 served (PK-12) Pk-5

'Chart 2: Participants Served Applicant must set realistic student and adult/ family participant geals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

TToml

Number of Regular Students (attending 45 days or more per year) to be served:

Chart 3: lééederr”Schee.lulnfennatidn.. bnly cbmplete this chart If the center h'.as' eedet s.chool(s). Applicants must serve ali feeder
schools listed in this application. Students from feeder schools must be transperted to/from the main center. Note: A center can have no
more than four feeder schools

% Feadar School#1: 5] 1 'Feader.School #2.: | 'Feader.School #3: |/ i Feeder School #4 -

| Ringgold Elementary
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID 214—901 l Amendment # (far amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feader School Detail- Applicants must complete the following informaljon for each center in this grant application.
Response Is ilmrted space provlded front side only Use Anal font no smal[er than 10 pomt

214901108
| Pk-5

Chart 2: Pamcipants Served. Applicant must set realistic student and adutt/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

i Total -

Chart 3: Feeder School information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center, Note: A center can have ne
more than four feeder schools.
. mmse o s ol Faeder:School #10  Feeder School #2 &

+Feader School #3: : i Feeder School#4::

Gen. Sanchez Elem.

214901111

fDIstancef'td'Cen:ter 6 miles

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant applrcatron
167 Centar Nama S

[ lj'lsi':ancé.to:' 'I-;;i"scals Agenf=(Miie§)-1:i:- i

E-S:di_gif-ca'n_ipus-_lb#'

Chart 2 Pamcmants Sewed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

'Cﬂhért.3: Feader School Information.. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools
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County-district number or vendor 1D: 214-901 | Amendment # (for amendments oniy)

TEA Program Requirement 3: Center Operation Reguirements

Chart 1: Center and Feedar School Detali- Applicants must complete the following information for each center in this grant application.
Response is limited io space provided, front side cnly. Use Arial font, no smaller than 10 paint.
:Center. Number | Center Name:

[ Distance to Fiscal Agent (Miles)

:9.digit campiis 1D#
de Levels'to be:
“served (PK-12)
Chart 2: Participants Served. Applicant must set realistic student and edult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.
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.Chart 3 Feeder School ]nformatien Only complete this chart |f the center hes feeder scheei(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schoals must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.
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Chart 1 Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
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rade Levels to be
served (PK-12) - -
Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
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County-dlstnct number or vendorlD 214-901 T . I Amendmeﬂr#.(ferna.reendments only):

TEA Program Requirement 3: Center Operation Reguirements
Chart 1: Center.and Feeder School Detail- Applicants must complete the followung anformataon for each center in this grant application,
_Response is hmltecf o space provided, front side only. Use Arial font, no smaller than 10 point.

Center Name:

= Digtance fo Fiscal Agent (Miles)

Chart 2: Partacupants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total. .

Chart 3: Feeder Schoei Enformat:on Oniy compiele this chart if the center has feeder school(s) App!rcan!s must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

rmore than four feeder schools.
e - i Feeder School #1::0 “Feeder School#2 | i Feeder School #3 1" ' Feader School#4°

Chart 1 Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application,

21 Center Name:

[ Distance to Fiscal Agent (Miles) =

erved. (PK—12)

Chart 2: Participants Ser\red Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.
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Chart 3: Feeder School Information, Only complete ihls chart |f the center hes feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools.
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Schedule #17—Responses to TEA Program en t)
County-district number or vendor 1D: 214-801 | Amendment # {for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education Code,
§29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial fant, no smaller than 10 point.
Students and families most in need will be identified from the following type of campuses:

e Title i, Part A, schools that serves a high percentage of students from low-income families and families of such

students,

« Campuses in need of improvement;

» Schools that serve a high percentage of students from low-income families (40% or more students identified as
economically disadvantaged), as indicated on the data submitted to PEIMS for the current school year.

Special efforts will be made to ensure that students and adult family ble to attend a
minimum of 30 days. The project will make every effort to recruit these individuals by distributing fiyers to children to take to
their parents notifying them of the expanded learning opportunities available. Flyers will be posted at doctor's offices,
churches, local post office, businesses, and local community organizations. The Project Director and the Site Coordinators
will meet with the principal and teachers of each school to explain the project and request their assistance in encouraging
parents to enroll their at-risk children in need of these services. The principals will send an introductory letter to the
parents/guardian of each student. School staff will contact parents of eligible students to encourage them to enroll their
children in the project. A completed registration form will include a parental signature which:

1) Gives the student permission to participate,

2) Documents the parent{s)’ commitment to ensure their child attends the after-school sessions;

3} Gives the authorization to track test scores, grades, absenteeism records and disciplinary logs;

4) Documents the parent(s) commitment to participating in the family literacy and educational activities; and

5} Indicates if parent(s) would like to volunteer during the after school sessions.
The district will provide the following inngvative and 21% century marketing and retention strategies:

+ Electronic Newsletters and Marketing « Post Parents Notifications and Invites on 21 CCLC

» Press Releases webpage

e 21" CCLC Project Website Development » Provide student incentives and awards for attendance
s  Webinars » Post online student testimonials

S

ial Medi

RETENTION
Retention strategies will be implemented to enable students and families to remain in the project long enough to achieve
their goals and/or make a successful grade level or course transition.
Strategies employed will include: assisting students in realistic goal setting, providing encouragement through a peer support
network of participants, and providing recognition of student accomplishments and achievement. Other student and family
retention measures include support services such as: student recognition, stakeholder surveys, testimonials, childcare
services, flexible schedules, transportation, food, clothing, and utility assistance, through the services the our community
partners.
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Texas Education Agency Standard Application System (SAS)

"County-dlstrlct nurnber or vendor[D 214 901 — [Amendment#(for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The district has developed a consistent and dependable schedule of weekly activities for each of the Community
Learning Centers. The campus schedules are listed below with different hours of operation that better suit the
requirements of their students. Regular students and adult family members will be required to attend the project as
stated in the grant application. Regular students will be required to attend 30 days or more during the school year.
The district is proposing to extend summer programming to six (6) consecutive weeks. Efforts will be made to
coordinate activities with regular school day calendars (e.g., holidays, spring break, STAAR testing, summer break).
Activities will begin August 2016 and end no later than July 2017 and will be a2 minimum of 45 minutes in length.
Tentative hours for operation will be: Monday — Thursday,4:15 PM - 7:15 PM, with optional Saturday Family Activities
from 9:00 am to 12:00 am. Summer Schedules would be held in the moming, correlating transporation services with
summer school schedules.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is Ilrnrted to space prowded frant side only. Use Arial font, no smaller than 10 point

The following procedure will be employed to ensure students travel safely to and from the Community Learning Centers:

» |Immediately following the dismissal of their final regular school-day class, students will report to the designated
area on campus and/or sign-in or participate in roll call.

» Atthe end of the project day, the Lead Teachers will ensure that students are on the evening school bus or are
appropriately signed-out when picked up by parent, guardian, or designated individual; and subsequentiy check
in with the Site Coordiator in charge of that center.

e The district will also provide transportation for students wishing to participate in weekend and summer activities.

The project will take place on the school campuses, which offers students safe and easily accessible facilities. The
district will ensure that students travel safely to and from each center and home by providing qualified adult supervision.
Transportation will be minimal for students because the district proposes to have a center at each of its 2 campuses.

Each student participating In the project will be required to have a Participation Registration Form {Parental Consent
Farm) filled out and signed by their parent or guardian, prior to joining in any activities. The Participation Registration
Farm will require the parent/guardian of the student to identify the method by which the student will leave the project
each day. The parent/guardian will also be required to provide the name and relationship of any individual that will be
allowed to pick-up the student. Students leaving early from the project will be required to be signed-out of the project
(approved parent/guardian or designee) and provide identification. The district will ensure a process is in place to
document and address emergency situations, including an emergency readiness pian, emergency contact information,
and follow-up documentation.

During the course of the project, students may be invited to participate in field investigations that require them to leave
the campus. Prior to students participating in any field investigations, students will be given a Parental Consent Form to
be signed by their parent or guardian and returned to CCLC staff. The Parental Consent Form will advise
parents/guardian of the time and date of departure, date, and time of return, and their destination. All students eligible to
participate in the field investigation will be required to wear a name tag and project t-shirt that clearly identifies them as
part of the project. Upon returning to the campus, the procedures in place for the daily pick up of students will be
employed.
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County-district number or vendor 10: 214-901 Amendment # (for amendments only):
TEA Program Requirement 4a; Activity Planning, Alignment and Qiuality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skzlis (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space prowded front slde only Use Arial font,
no smaller than 10 point.

Design: The proposed activities relate directly to the program goals, local objectlves and strateg]es as well as to
the program description and program requirements {4 pts).

Activities, including enrichment activities, will be aligned to address students’ specific needs as well as be
aligned to the school day curriculum.

The district and campus administrators will ensure they understand the goals and objectives of the 21® CCLC grant to pian
activities, track and monitor needs, and identify necessary professional development frainings that will be supplemental to
current instruction. Community partners will be recruited to address any outstanding needs that the district does not have
trained personnel or time to address.

Other instruments that will be utilized to determine academic need will include: District improvement Plan {DIP), Campus
Improvement Plans (CIP), Individualized Education Plans (JEPs), Personalized Graduation Plans (PGPs), Individualized
Graduation Plans (IGPs), Public Education Information Management System (PEIMS), benchmarks, and grades.

How activities wilt address their specific needs to achieve positive student cutcomes.
Activities that will be utilized may include:

« Academic Performance: academic assistance in math, science, reading, writing, Homework Help, ESL,
computer literacy, number sense, peer-tutoring, reading clubs, virtual journals, e-diaries, STAAR raview, PSAT
prep, SAT/ACT prep, and critical thinking.

« Enrichment: leadership training, character education, community service, student clubs, sports activities, drug
and violence prevention, and self-esteem courses.

» Aftendance: Involve parents in all truancy prevention activities, ensure that students face firm sanctions for
truancy; create meaningful incentives for parental responsibility; establish on-going truancy pravention programs in
school; and involve local law enforcement in truancy reduction efforts.

» Behavior: Drug and violence preventicn activities. These types of services will reinforce and complement the
regular academic program by focusing on prevention and intervention activities, social and emotional issues, and
student advocacy.

s Promotion Rates: All students will have access to individualized and small group insiruction through tutorials and
hamework assistance. Collaborative partnerships will alse provide an array of academic and enrichment activities
that help increase promotion rates.

» Graduaticn Rates: Provide varied resources such as: student career interest inventories; secondary school
course pathway information; personalized student portfolios; graduation planning and information for parents on
college and career readiness.
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Cﬁunty-district number or vendor 1D: 214-901

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or smali-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
schoo!. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Staff to student ratio to ensure instruction meets the student’s needs:

RGCCISD will ensure that students are supervised by qualified individuals (Site Coordinators, Family Engagement
Specialists, Tutors, Contracted Partners, and Project Director) at all times with the appropriate student to staff ratio
(22 to 1).

RGCCISD understands that the Community Learning Centers will be targeting a diverse group of students, each of whom
will have their own strengths and needs. The district proposes an adaptive instructional process in order to provide
students with a variety of manners to process information to ensure each student learns effectively.

By providing a learner(s) with curriculum content through means other than traditional written text, the district can provide
an alternative to the reading requirements inherently associated with processing printed material. Though the most
obvious adaptation to traditional "reading" involves a peer or adult reading aloud to a learner, a number of other
possibilities exist, through the adaptation of instructional materials. The district will incorparate some of the following
strategies:

Scaffolding key concepts to be learned,

Utilizing teacher presentation cues (i.e. gestural, visual, or verbal) to emphasize key points,

Incorporating the use of demonstraticns or role play;

Getting learners more actively involved in the learning process through the implementation of every pupil response
techniques (i.e. response cards, thumbs up / thumbs down) or the incorporation of manipulatives for learners’ use;
and

5. Diversifying the groupings for instruction, so as not to rely solely on large group instruction.

Eall o s

Other instructional methods that will be applied will include:

1. Individual instruction — Provides highly individualized, one-on-one instruction to students. One-on-one instruction
is highly successful in improving a student's academic standing.

2. Small-Group Instruction — Group-tutoring sessions will allow students to benefit from helping each other and
provides a diversity of ideas and points of view. It also builds tolerance for differences in background, personality,
and intellectual styles.

3. Response to Intervention (Rtl} - The practice of meeting the academic and behavioral needs of all students
through a variety of services. Rtl holds the promise of ensuring that all children have access to high quality
instruction and that struggling learners, including those with learning disabilities (LD), are identified, supported,
and served early and effectively. Driven and documented by reliable data, the implementation of Rif can result in:

s More effective instruction;

* Increased student achievement;
» More appropriate LD identification;
» Increased professional collaboration; and
» Overall school improvement.
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County-district number or vendor ID; 214-901 | Amendment # (for amendments only):

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children's
education and opportunities for literacy and related educational development. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

RGC CISD will hire a fuli-time Family Engagement Specialist (FES). The FES will report to the Project Director. The FES
position will require the following special knowledge and skills:

Special ) Ablhty to mamtam pos:tlve worklng relationships w;th the public and front]me staff
Knowledge/Skills: « Strong organization and time management skills
» Excellent written and verbal cormmunication skills
« High degree of computer proficiency using Microsoft Office
« Familiar with community and support agencies
« Experience in working with educational, social service, ar family support service setting
» Preferred ~ Ability to communicate in native language of project recipients
Qualifications: A minimum of an Associate’s Degree in education or related field will be required. Experience working
with high risk children and families; staff supervision, and knowledge of communily resources.
Preferred 21st CCLC or After-School Summer School Program experience.
Advertisement of the position will be provided through print and/or internet (district website).

The Family Engagement Specialist will work in conjunction with the district's Parental Involvement Liaisons, Family

Community-Based Organization, and Region One ESC staff to provide information, recruit, and provide services to
families

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
Recruit Families: The FES will work with the Project Director and Site Coordinator(s) to recruit families by devising a
marketing campaign consisting of providing students with flyers to be taken home to their parents, utilizing campus
marquees, along with district and campus websites. In addition, the FES will distribute flyers to local agencies that provide
services {o the targeted families such as:

« Texas Workfarce Centers;

» Local family clinics;

+« Community-based Organizations; and

o Faith-based Organizations.
Coordination of family engagement strategies across all centers:
The FES will work closely with the Project Director and Site Coordinators to create a report that identifies outstanding
practices, activities the schools have planned, and strategies to address the needs while implementing the project. Each
activity will include recommended strategies for each center.
The Site Coordinators will provide on-going coordination across all centers. Data wili be collected on: 1.) number, nature,
and frequency of activities, trainings, and coaching sessions; 2.) nature, duration, and frequency of student use of
resources; 3.) student progress towards enroliment in college and post-secondary education/ training; and 4.) degree of
satisfaction with the project. Findings will be utilized to recruit and retain families.
Moreover, the FES will review all available data from the Project Director and Site Coordinators along with interviewing

teachers, students, parents, and administrators to assist in the coordination of family engagement strategies across all
centers.
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| Amendment # (for amendments only):
TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address. Describe
how the planned activities address the needs of working families; provide parents with opportunities for active and
meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activntles
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

'Count'y'-district number or vendor ID: 2‘14-901

A family assessment based on community needs, parental surveys, and testimonials were utilized to determine the
proposed family activities:

“ Summer
RGC CISD will

RGCCISD will provide the following | RGC CISD will provide the following

provlde tI'
activities; activities: following activities:
s Truancy Prevention Training « Family Literacy Education »  Truancy Prevention Training
s Family Literacy Education s Parental Involvement Activities » Family Literacy Education
+ Parental Involvement Activities * Parental Support Services = Parental Involvement Activitie
* Parental Support Services « Fitness/Wellness s+ Parental Support Services
s Fitness/Wellness « Family Counseling s Fitness\Wellness
s Family Counseling Family Counseling
TWC will provide the following Activities: TWC will provide the following | TWC will provide the followir

Workforce Training Activities: Activities:

Career Counseling
Career Development
Employment Skills Training

« Workforce Training
Career Counseling
Career Development

e Workforce Training
Career Counseling

.
« (areer Development
[ ]

Empfoyment Skills Training Employment Skills Training

The district has a history of coordinating funds to better serve the needs of their children and families. Materials
purchased through federal and state funds will be utilized to allow families to accelerate their instruction. The district will
also maximize the following resources;

Title | Part A - Improving Basic Programs;

IDEA-B Special Education - Grants to States

IDEA-B Special Education - Preschool Grants

Title |, Part C, State Agency Program - Migrant

Title Il, Part A, Teacher & Principal Training & Recruiting

Title 14, Part A, Immigrant

Title Ill, Part A, LEP

Title VI, Part B, Rural and Low income Schocls Program

The Superintendent and the Assistant Superintendent for Finance and Operations will ensure that previously allocated
state and local funds are not diverted from the campuses because of its acquisition of the 21 CCLC grant funding.
awarded, the project activities and services provided by these grant funds will be supplemental to existing federal, state
and local service activities and will not supplant existing programs.
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Texas Education Agency

Standard Application System (SAS)

County—DlstnctNumberor Vendor ID: 214-901 (for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups u U O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate L O [
A02 | Provide staff development on eliminating gender bias O | l:l
Ensure strategies and materials used with students do not promote
AD3 gender bias X O [
AD4 Develop and implement a plan to eliminate existing discrimination and the ] 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of [ X I
gender
AOB Ensure students and parents are fully informed of their rights and ] M [
responsibilities with regard to participation in the program
A99 | Other (specify) O i ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language X 1 X
Bo2 | Provide interpreter/translator at program activities ] L1 O
Increase awareness and appreciation of cultural and linguistic diversity O [ O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an n M O
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/paricipation in program
BOS | activities . [ O
Provide staff development on effective teaching strategies for diverse
BOG populations O O O
Ensure staff development is sensitive to cultural and linguistic differences 0O = 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, fechnical 0 [T 0
BOB | assistance center, Title ), Part A school support team, or other provider
Bog | Provide parenting training O L] O
B10 | Provide a parent/family center [l L |
811 | Involve parents from a variety of backgrounds in decision making O ] %Y
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 214-901 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent invelvement including home

B12 | learning activities and other activities that don't require parents to come to O l Ll
the school

B43 | Provide child care for parents participating in school activities ] ] I
Acknowledge and include family members' diverse skills, talents, and

B14 knowledge in school activities L] O O
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program . O &
Offer computer literacy courses for parents and other program

B18 | beneficiaries [ [ X

B17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] O

B18 | Coordinate with community centers/programs ] L] O
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and O 1 O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national 1 X X
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and respansibilities with regard to participation in the X
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints L] L] -

Bog | Other (specify) O [ I:]

Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others

co1 | Provide early intsrvention [l ] O
co2 | Provide counseling O L] L
co3 | Conduct home visits by staff ] ] O
Co4 | Provide flexibility in scheduling activities ] O ]
cos | Recruit volunteers to assist in promoting gang-free communities O ] O]
cog | Provide mentor program | L] O
Provide before/after schooi recreational, instructional, cultural, or artistic
Cco7 programs/activities = . =
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‘County-District Number or Vendor ID: 214901 | Amendment number (for amendments only):
Barrier: Gang-Related Activities (cont.)

# Strategles for Gang-Related Activities Students | Teachers Others
C0B | Provide community service programs/activities ] L] O
C09 | Conduct parentiteacher conferences ] a ]
C10 | Strengthen school/parent compacts ] 1] O]
C11 | Establish collaborations with law enforcement agencies [} O X
C12 | Provide conflict resolution/peer mediation strategies/programs O ] ]
c13 ﬁi{;ﬂ; fglcllilggﬁg:.lon/assmtance from business, industry, or institutions of ] M X
C14 E:t%vgaiqgilglggén;‘gg;hon to teachers, school staff, and parents to deal 0 = |
cog | Other (specify) O O OdJ

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identificationfintervention X 0 ]
D02 | Provide counseling 24| O ]
003 | Conduct home visits by staff O 1 O
D04 cR:;r;ié r\:i:;:iI:Snteers to assist in promoting drug-free schools and ] ] ]
D05 | Provide mentor program ] O |
D06 E:c?;irg; t;eafg{ﬂﬁgsr schocl recreational, instructional, cultural, or artistic ¢ O u
D07 | Provide community service programs/activities N 1l ]
Do8 | Provide comprehensive health education programs | 1 ]
D0g | Conduct parentiteacher conferences | 1l ]
D10 | Establish school/parent compacts 0 | O
D11 | Develop/maintain community collaborations ] | [
D12 | Provide conflict resolution/peer mediation strategies/programs 7 J ]
D13 SiZiI; rcglcljit;ggaotinon!assistance from business, industry, or institutions of M 0 0
D14 Sgg’vlfri éﬁg;gﬁﬁgﬁ;zhon to teachers, school staff, and parents to deal ] 0 u
D99 | Other (specify) | O O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 i Provide early identification and intervention X O ]
E02 | Provide program materials/information in Braille X I I
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Barrler: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type X 1 O]
ED4 | Provide program materialsfinformation in digital/audio formats [ O O
E05 E;E;IST% :ﬁt‘f development on effective teaching strategies for visual u ] O
E08 | Provide fraining for parents L] Il X
E07 zgg;'asasti t?ﬁ;;enais/lnformatlon published on the internet for ADA ] 0 ]
E99 | Other (specify) ] ] O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention X l ]
F02 | Provide interpreters at program activities X O ]
FO3 | Provide captioned video material ] O L]
FO4 | Provide program materials and information in visual format O ] d
FO5 | Use communication technology, such as TDD/relay O | |
FO8 51;::#:}1 :ﬁﬁ development on effective teaching strategies for hearing M 0 0
FO7 | Provide training for parents O ] d
Fgg | Other (specify) [l M O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students ;| Teachers | Others
G041 | Provide early Identification and intervention X ] |
G02 | Expand tutorial/mentor programs X =4 O
GO3 Fer::;?:gsgrf;tcéz\{:;opment in identification practices and effective 0 < ]
G04 | Provide training for parents in early identification and intervention O ] O
G99 | Other {specify) W M O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA ngelop and irrgplemgnt a plan to achievg fuil participation by students % = X
with other physical disabilities or constraints

H0Z | Provide staff development on effective teaching strategies ] O O

HO3 | Provide training for parents ' ] ]

H99 | Other (specify) N ] O
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Cbuﬁtylbiéfnd'tmﬂtljmber o'r“Ven

dor ID: 214-901

T Amendment number

(for amendments on“[y):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 D_evelop and im_plem_ent g_plan to ach[eve full participation by students 0 N 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible X > 4
Jag | Other (specify) L] L] Ll
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X O =
K02 | Develop and implement a truancy intervention plan 4 4 =
K03 | Conduct home visits by staff X O X
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program O [l O
K08 | Provide before/after school recreational or educational activities [ O O
K07 | Conduct parent/teacher conferences [ X X
K08 | Strengthen school/parent compacts [ O |
K09 | Develop/maintain community collaborations | [ ]
K10 | Coordinate with health and social services agencies ] O [
K11 | Coordinate with the juvenile justice system O ] O
K12 ﬁi‘;?; fggiigginon/assistance from business, industry, or institutions of ] [ [
K99 | Other (specify) ] O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies X ] =
Lo2 | Establish collaborations with parents of highly mobile families N O ]
L03 | Establish/maintain timely record transfer system = [ £4
199 | Other (specify) J O M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents X X X
M02 | Conduct home visits by staff | O ]
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Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities [ | O
M04 | Conduct parentfteacher conferences X [ 4]
M05 | Establish school/parent compacts ] L] |
MO6 | Provide parenting training X [ |
MO7 | Provide a parent/family center | X [
MO8 | Provide program materials/information In home language ™ O X
M09 | Involve parents from a variety of backgrounds in school decision making | | |
M10 Oﬁfa( "_ﬂexible" opportuni;igs for Envol\{emeng, includ_ing home learning [ 0 O]

activities and other activities that don't require coming to schoal

M11 | Provide child care for parents participating in schoo! activities | ] O
M12 ?ﬁgg?£32?§ :gt?olc?lcelalﬁlsitfii?iy members’ diverse skills, talents, and ] . [
M13 :?t;?\;f; ;%;I:a ent;lucatlon, including GED and/or ESL classes, or family ] 0 =
iM14 | Conduct an outreach program for traditionally “hard to reach” parents O [l ]
M15 | Facilitate school health advisory councils four times a year O O |
M9 | Other (specify) O | O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O] X X
NG2 Rf_acru_it and retain personnel from a variety of racial, ethnic, and language O 0

minority groups

NO3 | Provide mentor program for new personnel | 24| >
NO4 | Provide intern program for new personnel O O N
NO5 | Provide an induction program for new personnel 1 Il O
NO6 | Provide professional development in a variety of formats for personnel O ] [
NO7 | Collaborate with colleges/universities with teacher preparation programs OJ O il
N99 | Other (specify) O ™ O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Cthers
P01 Elz\éerg:rﬁ Zgg Jil;l;l:;e:.'ﬁné :ng?tg to inform program beneficiaries of O 5 5
P02 z;lgIE:ng?Er;sletterlbrochures to inform program beneficiaries of activities n X n
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County-District Number or Vendor ID: 214-901

] Amendment number -('for;fﬁér'\'dh'\'ents only): |

Barrier: Lack of Knowledge Regarding Program Benefits {cont.}

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide-announcements to local radio stations, newspapers, and ] = I
appropriate electronic media about program activities/benefits
P89 | Other (specify) ] O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transpertation Students ; Teachers Others
Q01 zgz::g: Stransportatlon for parents and other program beneficiaries to N 0O 0
Qo2 Oﬁ‘_er_ fﬂexible“ opportu_ni_ti_es for invo[\/remen@, includ‘ing home learning 0] O u
activities and other activities that don't require coming to schoql
Qo3 I((:}cégggﬁts program activities in community centers and other neighborhocd = ] [
Q99 | Other (specify) O O O
Barriar: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O . L]
Other barrier
z88 Other strategy O O O
Other barrier
298 Other strategy = L] O
Other barrier
298 Other strategy O O [
Other barrier
Z398 Other strategy [ U O
Other barrier
99 Other strategy U - O
Other barrier
Z99 Other strategy O O L
Other barrier
299 Other strategy O . O
Other barrier
289 Other strategy L L] O
Other barrier
299 Other strategy L] O O
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applving for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter 0" if none): 1

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter (< Documented phone calls ] Meetings

[ Fax {J Email [[] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary {enter "0" if none): NA

Check box only if there is no data available to determine the number of eligible students: [X]

Total Nonprofit Participants

Total nonprofit students participating: | Total nonprofit teachers participating:
0 0

No nonprofit schools participating: X | No nonprofit students participating: [ | No nonprofit teachers participating: <

Total nonprofit schools participating: 0

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultaticn: Development and Design Phase Consuitation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

{1 Certified letter L] Documented phone calls ] Meetings

[ Fax J Email {1 Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 8501 (c)

7] How children's needs will be identified

J What services will be offered

[J How, where, and by whom the services will be provided

[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

] The size and scope of the equitable services to be provided to the eligible private nonprofit school chiidren, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[L] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

[l How and when the organization will make decisions about the delivery of services to such children, inciuding a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

] Other (specify):
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Part 3: Services and Benefits Delivery

] | 'A'nﬁ'éndment number {for amendments only):

Designated Places/Sites
[] Public school

[ Other (specify):
Designated Times

| [] Private nonprofit school | [] Neutral site

[[] Regular school day [] Before school day [] After school day
[C] summer vacation ] Other (specify):

Part 4: Selection Criteria/Activity Timeline

Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Actlvities End Date
1 School name: Act]\”ty #1 selection Actwity #1 major ACt|V|ty #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | Sehool name: Activity #2 selection | Activity #2 major | Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
4 |.School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | Sehool name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
g | .Sehool name: Activity #5 selection | Activity #5 major Activity #G begin date
# of students: # of teachers: critenia activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below,
[] There are no differences between the program benefits provided to the public school students and the private school
students.
[C] There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

& TN I - I S I ()
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